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Two w ord s  have been heard  a lot late ly  - they are  ’ ' p r o f e s s i o n a l 11 and " t a r i f f " .  
In the context  in which they have been  used,  one cannot help but not ice  one outstand
ing fact .  It is taken for  granted that the ideas  im p l ied  in the w o rd s  " p r o f e s s i o n a l "  
and " t a r i f f "  a re  c o m pa t ib le .  Continual em phas is  on tar i f fs  ind icates  that many land 
s u r v e y o r s  are  in the bus iness  of  survey ing .  " B u s i n e s s "  in its usual  s e n se  im p l ie s  
the buying and sel l ing of  c o m m o d i t i e s  and connotes  a p ro f i t  m o t iv e .  Is " p r o f e s s 
ional survey ing"  th e re fo re  com pat ib le  with the " b u s in e s s  of  s u r v e y i n g " ?

A  p r o fe s s i o n a l  must  be def ined b e fo r e  we can answ er  that quest ion .  M r .
Paul  Donham* says "It  m ay  be f r e e l y  granted that 300 y e a rs  have fa i led  to br ing  
a g re e m e n t  on a single  defin ition fo r  " p r o f e s s i o n " ,  yet v ir tua l ly  all  who are  c o n 
cern ed  with its definit ion would a g re e  on two e le m e n t s .

1. A  p r o f e s s i o n  is c h a r a c t e r i z e d  by a s y s te m a t i c  body  of s p e c ia l i z e d  knowledge  
of substantial intel lectual  content.

2. A  p r o f e s s i o n  is c h a r a c t e r i z e d  by a mot ive  of  s e r v i c e ,  by  standards of  conduct  
which go v e rn  al l  p r o fe s s i o n a l  re lat ionships  and which  take p r e c e d e n c e  o v e r  
p e rso n a l  gain, and by ac cep ta n ce  of  the s o c ia l  r e sp o n s ib i l i t y  inherent in the 
p r o f e s s i o n .

There  would a l s o  be substantial  a g re e m e n t  on two further  c h a r a c t e r i s t i c s  of  
a p r o fe s s i o n :

3. A  r e c o g n iz e d  educational p r o c e s s  and standards  o f  qua l i f i ca t ion  f o r  a d m is s i o n .
4. An organ izat ion  devoted  to the advancem ent  of  the p r o f e s s i o n ' s  s o c ia l  o b l i g a 

tion £,nd to the e n fo r ce m e n t  o f  standards  of a d m i s s i o n  and m e m b e r s h i p . "

M r .  Donham conc ludes  f r o m  his study that, -

" 1 .  B u s iness  is not a p r o f e s s i o n
2. Bu s iness  cannot be a p r o f e s s i o n
3. Bu s iness  should not attempt to ' p a s s 1 as a p r o f e s s i o n . "

This im p l ies  that a Land S urvey or  cannot be  in bu s in ess  and a l s o  be a p r o 
f e s s io n a l .  To  what extent then is the Land S u rve y o r  in pr ivate  p r a c t i c e  a p r o f e s s 
ional man?

Let  us look  at this matter  f r o m  another  v iewpoint .  M r .  Jam e s  I. T a y lo r * *  
says ,  " A  p r o fe s s i o n a l  is one who u ses  s p e c ia l i z e d  knowledge  and ski ll  in the solution 
of p r o b le m s  which cannot be s tandardized .  He is actuated  by  a s e r v i c e  m ot ive ;  he 
w ork s  in a re la t ion  of conf idence  and he o b s e r v e s  an a cce p ta b le  code  o f  e thical  
conduct .

This is the definition of  p r o f e s s i o n a l i s m  given by  N . W .  D oughery ,  Hon. M. 
ASCE,  Dean E m er i tus  of  the C o l le g e  of  Engineer ing  at the U n iv e rs i ty  of  T e n n e s s e e .  
While  s o m e  m ay  wish  to add or  delete ce r ta in  p h r a s e s ,  I b e l i e v e  m o s t  eng ineers  
wi l l  a c ce p t  this def in it ion as em bodying  the e sse n t ia l  p r in c ip l e s .

If there is one p r im e  c h a r a c t e r i s t i c  of  a p r o fe s s i o n a l ,  it is the m anner  in 
which he d i s c h a rg e s  his r e sp o n s ib i l i t i e s .  It is abso lu te ly  e s se n t ia l  that he e x e r c i s e  
p r o fe s s i o n a l  c om petence  and m ora l i ty ,  and that his under ly ing m ot ivat ion  be 
s e r v i c e  to his e m p lo y e r  or  c l ient -and  to the public  above  a l l .  Perhaps  this s e r v i c e  
motive  is b e s t  expla ined by D r .  W i l l iam  E.  W ickenden  in his o f t -quoted  a r t i c l e ,
" T h e  Second  M i le "  which opens with the quotation f r o m  the S e r m o n  on the Mount,  
" W h o s e v e r  shall  c o m p e l  thee to go  one m i le ,  go with him tw a in . "  The p r o fe s s i o n a l  
must do the com ple te  j o b  and do it w el l ,  which  is often m o r e  than he can be held 
lega l ly  r e sp o n s ib le  f o r . "
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F r o m  this v iewpoint  the em p lo ye d  S u rve y o r  would s e e m  to have the h igher  
standing in re la t ion  to p r o f e s s i o n a l i s m .

In any c a s e ,  w h ich ever  definition one c h o o s e s ,  it is evident  that land s u r v e y 
ing can be a p r o fe s s i o n ,  p rov id ed  the men who p r a c t i c e  it a re  "ac tuated  by a 
s e r v i c e  m o t iv e 11; " w o r k  in a re la t ion  of co n f ide n ce "  to " s ta n d a rd s  of  conduct"  
a c c o r d in g  to an " a c c e p ta b le  code  of  e t h i c s " ;  p rov id ed  a l s o  that they a r e  "d e v o t e d  
to the advancem ent  of  the p r o f e s s i o n ' s  s o c ia l  r e s p o n s ib i l i t i e s "  and that they 
" e x e r c i s e  p r o fe s s i o n a l  c o m p e te n c e  and m o r a l i ty "  and the m anner  in which  they 
" d i s c h a r g e  their p r o fe s s i o n a l  r e s p o n s ib i l i t i e s "  takes " p r e c e d e n c e  o v e r  p e r s o n a l  
g a i n " .

How many land s u r v e y o r s  can honest ly  evaluate th e m se lv e s  in the light of  
these c r i t e r ia  and say truly " I  am  a p r o fe s s i o n a l  m a n ! "

P a ra ph ra s ing  M r .  T a y l o r ’ s further  r e m a r k s ,  we must  r e c o g n i z e  that 
" S o c i e ty  at la rge  w i l l  benef it  i f  the p r o fe s s i o n a l  stature o f  qua l i f ied  land s u r v e y o r s  
is r a i s e d .  It is the p r o fe s s i o n a l  attitude that m ot ivates  the land s u r v e y o r  to make 
his b igges t  contr ibut ions .

The land s u r v e y o r  must  maintain a reputation for  c o m p e t e n c e  and honesty ,  
so that lay m e n  w i l l  entrust their p r o p e r t y  dealings  to h im .  Land s u r v e y o r s  w o rk  
fo r  prof i t ,  but they a lso  w o rk  with p eop le .  It is im p era t iv e  that they have a 
p r o fe s s io n a l  code  o f  ethics  dealing with right  and w ron g  in human b e h a v io r .

P r o f e s s i o n a l  s e r v i c e s  and p roduct iv i ty  are  not e a s i l y  m e a s u r e d ;  it is often 
dif f icult  to define s p e c i f i c a l l y  the s e r v i c e s  to be r e n d e r e d .  If these s e r v i c e s  could  
be defined,  they could  be lega l ly  c on tro l led  like any m arketab le  c o m m o d i t y .  H o w 
e v e r ,  as each  land su r v e y o r  must a s s e s s  his own w ork ,  it b e c o m e s  im p e ra t iv e  that 
he deve lop  a p r o fe s s i o n a l  att i tude" .

How many of  us can truly  say that we " a s s e s s  his own w o r k "  f r o m  " a  p r o f e s 
s ional att itude" ,  or  a r e  we like Humpty-Dumpty ,  who ins isted  that "w h e n  I use  a 
w ord ,  it means p r e c i s e l y  what I choose  it to mean,  nothing m o r e ,  nor  les”s . "  F r o m  
the r e c o r d ,  in deal ing with the public ,  we tend to say,  " L e t ' s  pass  a b y - l a w "  or  
" L e t ' s  change the A c t " .

In the final ana lys is ,  you cannot leg is la te  for  p r o f e s s i o n a l i s m .  P r o f e s s i o n a l 
i s m  is a way of l i f e .  It must  be w o rk e d  f o r .  To  be a p r o fe s s i o n a l ,  a man must  
earn  that right  through r e s p e c t  of  the public f o r  his integrity ,  m o r a l i t y  and r e s p o n -  
s ibile  s e r v i c e .  The do l lars  w i l l  c o m e  to him,  not by  way o f  tar i f f  hikes but by  way 
of public  con f idence  in his c o m p e t e n c e .

D r .  Alan A .  K lass ,  ***  s u cc in c t ly  states  the case  f o r  p r o f e s s i o n a l  r e m u n e r 
ation, -

"What  should be the p r i c e  that soc ie ty ,  e ither  c o l l e c t i v e l y  or  individually ,  
should pay fo r  a p r o fe s s i o n a l  s e r v i c e ?

H is to r i c a l ly ,  the p r o fe s s i o n a l  r e c e iv e d  not a s a la r y  nor a fee but an h o n o r 
ar ium .  Until e a r ly  in this century d o c to r s  in England did not subm it  a s tatement  of  
fees  but w e re  paid by their patients on a vo luntary  bas is  that r e f l e c t e d  the f inancial  
status of  the patient rather  than the s e r v i c e  r e n d e r e d .  And today in spite of  the 
genera l i ty  o f  the " f e e - f o r - s e r v i c e "  bas is  of  p r o fe s s i o n a l  c l a i m s ,  there is a tacit  
understanding that neither the qual ity nor the essent ia l  quantity of  the s e r v i c e  is 
l im ited  by the s ize  of  the f ee .  The h onorar ium  has a lm o s t  c o m p le t e ly  d isa p p e a re d .  
In a l l  the p r o f e s s i o n s ,  including the m ed ica l ,  substantial num bers  have departed



f r o m  the tradit ional  " f e e - f o r - s e r v i c e 11 b as is  to a s traight  annual s a la r y .  T h e re  
are  many in the p r o fe s s i o n s  who dep lore  this trend as an ind icat ion  o f  the d e g r a d 
ation of  p r o fe s s i o n a l  status to that of  a cra ft ,  with the c o m m e n t  that " w e  are  
b e c o m in g  just  another  bunch of  e m p l o y e e s ” .

So long as the p r o f e s s i o n a l  a s s o c ia t i o n  re m a in s  strong ,  so  long as its 
standards are  upheld, so  long as entrance into it is c o n t r o l l e d  by  the p r o f e s s i o n a l  
body  and by none other,  and so  long as the a s s o c ia t i o n  corrjmands r e s p e c t  f r o m  the 
genera l  com munity ,  these fe ars  appear  to be g r o u n d le s s .  Of  g r e a t e r  im p o rta n ce  
than the technique of  rem unerat ion ,  whether  by  fee o r  sa la ry ,  is this e s se n t ia l  
condition:  That the mot ivat ion  of s e r v i c e  to s o c ie ty ,  the h a l lm a rk  of  a true p r o 
fe ss ion ,  should be p r o p e r l y  r e w a rd e d 11.

D r .  K lass  goes  on to d ep lore  the publ ic  attitude in s o c i a l  r e w a rd s  and i n c e n 
tives to teachers  and d o c to r s ,  in c o m p a r i s o n  with bu s in ess  ga ins .  He conc lud es  
how ever ,  that "the c o r r e c t i v e s  f o r  this state a re  not by  the methods  o f  r e m u n e r a 
tion, be it fee or  sa lary ,  but by the maintenance of high p r o f e s s i o n a l  s tandards  and 
strong p r o fe s s i o n a l  o r g a n iz a t io n s " .

BE  IT RE SO L VE D  T H E R E F O R E ,  that in 1963 and the y e a r s  to c o m e ,  to make 
our organ izat ion  strong,  we w il l  each  be c o n c e rn e d  with public  s e r v i c e ,  with 
p e r so n a l  com p e te n ce  and honesty,  with a truly p r o f e s s i o n a l  attitude, d i s ch a rg in g  
our resp o n s ib i l i t i e s  in a manner in which we can truly say to the publ ic ,  " L a n d  
Surveying is a p r o f e s s i o n " .

The E d i tor .

* Is Management a Profession? by Paul Donham, Sept. - Oct. 1962, Harvard B usiness Review  
** E ffective Teaching of Professionalism by James I, Taylor, Ohio State University, Oct. 1962, Civil Eng.

*** What is a Profession? by Alan A . K lass , M.D., Journal o f the Canadian Medical Association
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ASSOCIATION NOTES A d vert is ing  Signs

The b y - la w  approving S u r v e y o r s 1 signs f o r  la rge  p r o j e c t s  which  wil l  be p r o 
p osed  f o r  rat i f i cat ion  at the annual meeting,  states " s u c h  signs w i l l  be in c o n fo r m i t y  
with the m o d e ls  retained in the o f f i ce  of  the A s s o c i a t i o n " .

F o r  the in form ation  of  m e m b e r s ,  the s p e c i f i ca t io n s  forthe  m o d e l  s ign is 
r e p ro d u c e d  be lo w .
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